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Instruction : As per the instruction no. 1 of page no. 1.
1 (@) What is meant by strategic management? Discuss
its characteristics.
(b) What is meant by business environment? Discuss
the remote environmental factors.
OR
1 (a) Explaian the necessity of analysis and diagnosis of
business environment.
(b) State the guidelines for objective setting.
2 (a) Explain the strategy for joint venture.
(b) Explain the G.E. Nine Cell planning Grid.
OR
2 (a) State the strategic alternatives of business, and
explain the merger strategy.
(b) Explain in short :
@) Promotion
@) Strategies for Research and Development.
3 (a) Explain zero defect management and T.Q.M.
(b) Explain B.C.G. matrix.
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(b)

(b)

(b)

Explain the objectives of human resource strategy.

State the merits and demerits of the matrix
organizational structure.

State merits and demerits of budgetory control.
Explain 'PERT' for planning and controlling.

OR

Discuss the factors affecting mobilisation of money.

Explain :
@) Project Implementation
(1) Behavioural Implementation.

Explain Zero Based budgeting.
International Strategy.

OR

Explain in brief the "Chandler's Thesis" about the
strategy and organizational structure.
Risks related with globalisation.

-3

-3

-3

-3

RE-3405-06] 3 [ 2200 ]



